
Want CEUs and/or college credit,
while you direct your own learning
and avoid the pitfalls of leadership
at the same time?

Our international leadership development coaching program is designed to ensure you are fully
engaged as a leader, intentional with your practices, and position you to become a highly
sought-after corporate, school, or district leader by helping you STRATEGICALLY ADVANCE your
own learning and your organization.

Disengaged, frustrated, overwhelmed, and micromanaged leadership leads to: unbalanced,
unhealthy, exhausted, dysfunctional teams, and unmotivated employees/students, etc.

A well-balanced leader creates a better culture and climate for employees, provides better
coaching and conflict resolution, is self-aware as a leader, has a framework for better decision-
making, and has balanced, engaged, healthy, motivated, and happy employees/students, etc.
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DEVELOP THE LEADERSHIP SKILLS TO ADVANCE YOUR CAREER, TEAM, &
ORGANIZATION.

The Fully Engaged Leadership League Coaching Program is designed to help new and
seasoned leaders unleash the potential in themselves and others and cultivate high-performing
teams. Become a more versatile leader who can fully engage those they lead by immersing
yourself in self-assessments, real-world problem-solving, reflection, professional learning,
coaching, and feedback from colleagues and peers. 

 WHAT YOU'LL GET:

Professional Development - access to mini-courses on topics you want to learn
about.
Accountability - Once a month zoom hot seat, mindfulness, and momentum-
setting sessions with Q&A.
Community - Access to our members-only Facebook Group where you can
surround yourself with the people, the experiences, and the environment that will
push you to grow and unleash your full potential as the fully engaged leader you
want to become.
Implementation - Plan the steps you need to take from your vision to creating a
plan of action---finish what you start and implement the programs you want with
integrity. 
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Leadership can be lonely and overwhelming, but it doesn’t have to be. Working with a coach is
an incredibly beneficial way to strengthen your support system.

YOU ARE NOT ALONE ANYMORE!
One of the SACE values of continuous growth and improvement and our passion for helping
leaders achieve higher engagement levels in all aspects of their life.
THE INSTITUTE OF COACHING CITES:

80% of people who receive coaching report increased self-confidence, 

70% benefit from improved work performance, relationships, and more effective
communication skills. 
86% of companies report that they recouped their investment on coaching and
more!

LEADERSHIP LEAGUE CORE COMPETENCIES

Leadership is about service and bringing out
the best in others to deliver key tasks.
Through self-assessment, reflection,
exercises, and feedback from fellow learners
you will have a better understanding of your
impact on others, leadership traits, and who
you are as a person.

Grounded in research-based practices, all of
the Fully Engaged Leadership League
learning modules and coaching sessions will
focus on the nine SACE Core Competencies
of Leadership below, which are aligned to
national leadership standards.

THIS COURSE IS FOR YOU IF YOU WANT TO:

Understand your motivational drivers, emotional intelligence, and communication
methods to establish a personal leadership style.
Apply or adapt your leadership style to meet specific challenges.
Manage the conditions that drive team performance and clear the path to enable others
to be their best selves.
Coach colleagues and share feedback in ways that enable them to develop and deliver.
Handle stressful and demanding leadership situations.
Take charge of your professional development as you navigate the challenges of your
role as a leader.
Identify any misalignments between the dynamics of your organization and external
market conditions.
Communicate purpose and vision, and inspire your organization to execute on that
vision and set strategic direction.
Extend the reach of your influence by leading through your team.
Elevate your leadership style to meet the distinct challenges of leading larger, more
diverse teams and build relationships.
Shape your organizational culture and architecture to maximize talent, leverage
diversity, and drive performance.
Develop strategies for planning and engineering organizational change and innovation
initiatives.


